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Name of Public Authority:
Town of North Hempstead Conmnynily Dovelopmont Agonoy (the “Amh;)rity”)

Publio Authorlly's Misslon Statement;

The Agoney's misston:1¢ fo.<flovalop vinble cornmunities throughout the imineorpoiated areas of
the Town of Moyth Hompstoad (fhe “Towa™), prinoipatly for low and modorate Inconto puople.

These viablo sommunlitios are nohtoved by providing the following:
+ Dacent Houslng ‘

+ Suliable Living Buvlronment

+ Brpanded Beohomio Opportuniiles

The Agenoy Is funded primarily Wil Commanity Devolepent Blovk Girant ("CDBG?)
and HOME Invosiment Partnorshlp Program (“HOME™) fmdls provided by the Unlied Stafos
Daopariment of Honsng and Urban Dovelopment (“FEODY), Aotivitios undor the CDBO and
HOME Program are vegulaled by HUD through the Nassau Connly Offles of Community
Dovoloputent, To further holp with Iis misslon the Agenoy opsiates uider o Memorandum of
Undovstancing wiih the Town and Unlfted New Casse! Community Rovitalization Corp,,
commmnity based organkznation,

Date Adoptad: Mavoh 23,2011 Reaffirmed January 30, 2013 Resolution 2 2013
Reaffirmad March 12, 2014 H}eaolntion 8,2014"

List of Performanco Goals (If additional space Is needlod, please attac

Reé%%irmed F%Rfuh:gy33?96?6RESOl tion 8

irmed F Resgolutdon

Progeammationlly, the Anthority shall; 22 rua

¢ Acquive 335 Rose Plnco and 215 Brooklyn Avenue, Westbury, New York

v Award g land disposition agresment for tho rodovelopment of Sito B, loeated on the
soulh slkde of Prospect Avontie betweon State and Bongd Sticets, Weatbury, Now Yok

s Make 4 rosidontinl rolabititatlon loans to eligible homeownets,

Administratively aidl managerially, the Authorlly sholl annually toview this Misslon
Statemont andl Idontify whother the Authorlty (1) contlnves to meot its state nilsslon, goals
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and valfuosy (1) can quantify measures of Improvemont to bofter mest it stated mlsslon,
goals and valves; (I1) onn booome move offeoflve and offislent; and (Iv) Iz meetlng the
Interosts of tho Authorlty and the Town.

In fudhorance of tho foregolng administralive and managerla! performance
menasaros, the Authorlty shall farther wndorinke the following anmal measures:

s Assure that he onrrent Board of Diveotors has noknowledged that they have rond
and vadorstood the mission of the Aulliority;

-+ Conduet an annual review and affiemation of the Authorlty's memborship, board,
commtttes and manngoment stittolure; ’

U L : : ‘
v Conduet an annusl roview and afttrmaiton of lis poliolos, nlong with Authority
appolntinont of Management of the Autholty, and articulation of e yespeotive
rolos, goals and expeoctations of ench, ‘

¢

Additfonal questlons:

1, Have tha board membero acknowladgad thal they have read and understood the
misslon of (he publlc authorily?

Yos, .

2, Who has the pewer to appolnt the management of the publio authorily?

The members of the Autiority (the “Board™) have the power to appoint the
management of tho Authorily, ’

.

3. [fthe Board appolnts menagement, do you have a policy you foliow when appo}r\llng
the management of the publio aulborfty? -~

Mimagomont Is appeinted based upon who tho best qualifted eanclidlates are to achlove
thoe mission of the Authotlyy, .- - , ' o .

4. Briefly desorlbe the rofe of the Board and the role of mansgeiment In the :
implementation of the misslon, _

s i

The role of the Board regarding the Inplomontation of the Authorfiy*s mission Is to
pravide strategloe lnpuf, guldance, ovorslght, mlssion anthorizatton, polioy sefilng and
valldation of the Authoslty’s mission, monsurements ang resuits, ‘Ihe role of
managoement Is to collaborate with the Board In stiategy developinent / shiatepy
aullorlzatlon and to Implement established programs, processos, activities and policles
to achiove the Authotliy's misslon,




5, Has the Board acknowledged lhat they have read and underslood the responsos to
each of (hese questlohs? .
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