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March 16, 2012 
 
 
 
Audit Committee 
Town of North Hempstead  
   Community Development Agency 
51 Orchard Street 
Roslyn Heights, New York  11577 
 
Dear: Committee Members: 
 
We are pleased to present this report related to our audit of the financial statements of the Town of North Hempstead 
Community Development Agency (Agency) (a component unit of the Town of North Hempstead, New York) for the 
year ended December 31, 2011.  This report summarizes certain matters required by professional standards to be 
communicated to you in your oversight responsibility for Agency’s financial reporting process. 
 
This report is intended solely for the information and use of the Audit Committee and management and is not 
intended to be and should not be used by anyone other than these specified parties.  It will be our pleasure to respond 
to any questions you have regarding this report.  We appreciate the opportunity to be of service to Town of North 
Hempstead Community Development Agency. 
 
Very truly yours, 
 
BOLLAM, SHEEDY, TORANI & CO. LLP 

 
William C. Freitag, Partner 
 
WCF/dmc 
 



BOLLAM, SHEEDY, TORANI & CO. LLP 
Certified Public Accountants 

Albany, New York 
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The American Institute of Certified Public Accountants issued Statement on Auditing Standards No. 114 titled, The 
Auditor’s Communication to Those Charged With Governance, which requires that we communicate certain matters 
to keep those charged with governance adequately informed about matters related to the financial statement audit 
that are, in our professional judgment, significant and relevant to the responsibilities of those charged with 
governance in overseeing the financial reporting process.  The following summarizes these communications. 
 
Auditor’s Responsibility Under Professional Standards 
 
Our responsibility under auditing standards generally accepted in the United States of America has been described to 
you in our arrangement letter dated February 9, 2012.  
 
Accounting Practices 
 

Adoption of, or Change in, Accounting Policies 
 

Management has the ultimate responsibility for the appropriateness of the accounting policies used by the 
Agency.  The Agency did not adopt any significant new accounting policies nor have there been any changes in 
existing significant accounting policies during the current period except for the adoption of Governmental 
Accounting Standards Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund 
Type Definition.  This statement establishes accounting and financial reporting requirements intended to 
enhance the usefulness of fund balance information by providing clearer fund balance classifications that can be 
more consistently applied and by clarifying the existing governmental fund type definitions.  This statement 
establishes fund balance classifications that comprise a hierarchy based primarily on the extent to which a 
government is bound to observe constraints imposed upon the use of the resources reported in governmental 
funds.   

 
Significant or Unusual Transactions 

 
We identified the significant transactions related to the economic development loan issued during the year and 
the property acquisition that occurred subsequent to year end leading to the cash with fiscal agent at year end.  
We did not identify any significant accounting policies in controversial or emerging areas for which there is a 
lack of authoritative guidance or consensus. 

 
Alternative Treatments Discussed with Management 

 
We did not discuss with management any alternative treatments within accounting principles generally accepted 
in the United States of America for accounting policies and practices related to material items during the current 
audit period. 

 
Management’s Judgments and Accounting Estimates 
 
Summary information about the process used by management in formulating particularly sensitive accounting 
estimates is in the attached Exhibit A, Summary of Accounting Estimates. 
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Financial Statement Disclosures 
 
In our meeting with management, we discussed with you the following items as they relate to the neutrality, 
consistency, and clarity of the disclosures in the financial statements: 
 

 Adoption of GASB 54 and its impact on the financial statement presentation; 
 Subsequent events, and 
 Pronouncements issued not yet implemented. 

 
Audit Adjustments 
 
There were no audit adjustments made to the original trial balance presented to us to begin our audit. 
 
Unposted Adjustments 
 
There were no unposted adjustments for the year ended December 31, 2011. 
 
Disagreements with Management 
 
We encountered no disagreements with management over the application of significant accounting principles, the 
basis for management’s judgments on any significant matters, the scope of the audit, or significant disclosures to be 
included in the financial statements.  
 
Consultations with Other Accountants 
 
We are aware the Agency utilizes an outside accountant to prepare the monthly reconciliations and the annual 
financial reports.  We are not aware of any other consultations management had with other accountants about 
accounting or auditing matters. 
 
Significant Issues Discussed with Management 
 
A significant issue arising from the audit and discussed with management was as follows: 
 

 Subrecipients of federal awards are responsible for complying with various requirements of a grant.  The 
pass-through agency is required to monitor subrecipient compliance. 

 
While the Agency has monitoring procedures in place, including the performance of annual site visits, these site 
visits and monitoring procedures were not adequately documented during 2011. 
 
Difficulties Encountered in Performing the Audit 
 
We did not encounter any difficulties in dealing with management during the audit.  
 
Certain Written Communications Between Management and Our Firm 
 
Copies of certain written communications between our firm and the management of the Agency are attached as 
Exhibit B. 
 
Significant Deficiencies and Material Weaknesses 
 
We have separately communicated a significant deficiency identified during our audit of the financial statements and 
this communication is located in the schedule of findings and questioned costs included in the Single Audit reporting 
package. 
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We will be pleased to respond to any questions you have about these matters.  We appreciate the opportunity to be 
of service to you.   
 
This letter is intended solely for the information and use of the Audit Committee and is not intended to be and 
should not be used by anyone other than these specified parties. 
 
Very truly yours, 
 
BOLLAM, SHEEDY, TORANI & CO. LLP 

 
William C. Freitag, Partner 
 
WCF/dmc
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Accounting estimates are an integral part of the preparation of financial statements and are based upon management’s 
current judgment.  The process used by management encompasses their knowledge and experience about past and 
current events and certain assumptions about future events.  You may wish to monitor throughout the year the process 
used to compute and record these accounting estimates.  The following describes the significant accounting estimates 
reflected in the Agency’s December 31, 2011, financial statements: 
 

Area  Accounting Policy Estimation Process 
 
Other Postemployment Benefits 
(OPEB) 

  
The Agency recognizes a net 
OPEB obligation in long-term 
liabilities. 

  
The estimate is developed by the 
Agency entering census 
information into a system where 
actuarial assumptions are 
applied to plan information to 
generate the liability. 
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