TOWN OF NORTH HEMPSTEAD
BUSINESS AND TOURISM DEVELOPMENT CORPORATION

Minutes of
ANNUAL MEETING
J anuary 23,2014
10:00 AM
Town Board Meeting Room

220 Plandome Road
Manhasset, New York

The following Directors of the Corporation attended the meeting:

Judi Bosworth
Dina DeGiorgio
Angelo P. Ferrara
Anna M. Kaplan
Viviana L., Russell
Lee R. Seeman (Arrived at 10:29 am.)
The following Directors of the Corporation were absent:
Thomas K. Dwyer

-Corporation staff present consisted of:

Roy Smitheimer, Community/Economic Development Specialist
Michael Kelly, Deputy Town Attorney




Mr. Smitheimer presented the Program Directors Report, which consisted of the following:

Long Island Regional Economic Development Council (LIREDC) —Round 3 — Top
Winner of State 2013 NYS Regional Economic Development Council Competition:
$83.0 Million, 98 Projects for region - $1.183 Million to North Hempstead directly
($58,000 for Project Independence, $1,000,000 for North Hempstead Alternative Fuel
Network for construction of a compressed natural gas [CNG] fueling station, location
of 10 plug-in hybrid electric vehicle charging stations and funding to purchase 5 new
plug-in hybrid electric vehicles and convert 5 existing municipal fleet vehicles to CNG,
$125,000 for feasibility study to refurbish the Town Dock) and an additional $92,900
for 2 North Hempstead firms ($42,900 to Johnson & Hoffman, L1.C, a Carle Place
precision die stamp manufacturer principally involved with the auto industry -
Operations & Software training from NYS Dept. of Labor [btw, the BTDC
quarterbacked the firm to apply and receive Regional Significant Project Status to be
included in the NYS Empire Zone economic development program], $50,000 to Long
Istand Traditions, a Port Washington based non-profit for educating the public on the
traditions of maritime communities. It is a tourism based program that will provide new
occupational opportunities for working and retired fishermen, boat builders, decoy
catvers and other maritime artists and performing artists).

Bank of America - $25,000 for ArtsBuild New Cassel. Monies will be used to support
the on-going revitalization efforts. According to the grant request, Bank of America
funds will be “targeted towards areas underfunded by other initiatives”.

State Senator Jack Martins has committed o securing $75.000 in State Funds for Trash
& Recyclable Receptacles for a Clean, Green Zone for Middle Neck Road, GN as part
of the Great Neck Now! Downtown Revitalization initiative. (many, many thanks fo
Fran Reid, North Hempstead Chief Sustainability Officer).

At the request of BTDC Board Member, Anna Kaplan, who urged the BTDC to have
representation at Great Neck Library meetings regarding their $10.4 million Bond
Referendum, Roy Smitheimer, aitended the Great Neck Library’s Thursday, January
16, 2014, 7pm, Building Advisory Committee meeting. The projected date for the final
schematic design for the Main Library Building Renovation is Monday, February 241,
The next meeting of the Building Advisory Commiittee is Wednesday, February 12",
Both the Dormitory Authority of the State of New York (DASNY) and the BTDC were
specifically listed in the Library’s Bond Referendum as potential conduits for the
issuing of the bonds.

A meeting has been scheduled for Wednesday, January 29th with Richard Foster,
Managing Director of LaunchPad LI, Peter Goldsmith, President, Long Island Software
& Technology Network (LISTnet), Kris Torkan (Villadom Corp.) and Hooshang




Nematzadeh (Nemat Homes) Pesident, Great Neck Chamber of Commerce to explore
the possibility of establishing a Great Neck satellite office of LaunchPadLI as part of
the Great Neck Now! Downtown Revitalization effort. LaunchPad LI is a high tech
incubator capitalized with private venture funds dedicated to bringing new companies
and their products to market. There is an intense screening process involved to
determine which entreprencurs have the savvy, expertise and financial smarts to make
their endeavor a success.

e Winter Wonderland was held on Saturday and Sunday, December 14 & 15, 2013, from
12noon to 4pm at Clark Botanic Garden in Albertson. Unfortunately, attendance was
low for the weekend due to a snow storm on Saturday. Sunday was much better but not
enough to bring overall attendance to last year,

The following resolutions were considered:

RESOLUTION NO. 1 (2014)
A RESOLUTION ELECTING OFFICERS OF THE CORPORATION

WHEREAS, under Section 1 of Article VI of the By-Laws (the “By-Laws”) of the Town of North
Hempstead Business and Tourism Development Corporation (the “Corporation”), the Board of
Directors (the “Board”) of the Corporation is to elect a Chair, a Vice-Chair, a Secretary and a Treasurer;

and
WHEREAS, such clections are valid for one year from the date of election; and

WHEREAS, on October 15, 2013, John B. Riordan was elec_ted Chair of the Board of the Corporation,
Anna M. Kaplan was elected Vice-Chair of the Board of the Corporation, Thomas K. Dwyer was
elected Treasurer of the Corporation and Lee Seeman was elected Secretary of the Corporation; and

WHEREAS, such terms of such officers are set to expire on October 14, 2014 pursuant to the By-
Laws; and

WHEREAS, due to the resignation of John B. Riordan, the office of Chair is currently vacant; and

WHEREAS, the Board of the Corporation wishes to elect officers of the Corporation in accordance
with the By-Laws at the Corporation’s annual meeting to place appointments on as close to a calendar
year basis as possible; and

WHEREAS, Judi Bosworth bas been nominated for the office of Chair; and

WHEREAS, the Board wishes to re-elect Anna M. Kaplan as Vice-Chair of the Corporation and Lee
Seeman as Secretary of the Corporation; and

WHEREAS, the Board wishes to elect Viviana Russell as Treasurer of the Corporation; and




WHEREAS, the members of the Board of the Corporation wish to make such elections; and

WHERFEAS, in accordance with the By-Laws, the terms of such offices shall expire one (1) year from
the date of this resolution.

NOW, THEREFORE, BE IT

RESOLVED, that the board of directors of the Corporation hereby elects the following persons to the
following offices:

Judi Bosworth Chair
Anna M., Kaplan Vice-Chair
Viviana Russell Treasurer
Lee Seeman Secretary

; and be it further

RESOLVED, that terms of such officers shall commence immediately and shall continue for one (1)
year or until a successor be chosen in accordance with the By-Laws.

Ayes: Member Bosworth, Member DeGiorgio, Member Ferrara, Member Kaplan, Member
* Russell, Member Seemain

Nays: None

Abstentions:  None

Date: January 23, 2014

Upon the motion of Ms. Kaplan, the resolution was unanimously adopted.

At such time, the meeting continued with Member Bosworth presiding

RESOLUTION NO. 2 (2014)

A RESOLUTION APPOINTING MEMBERS TO THE AUDIT COMMITTEE,
GOVERNANCE COMMITTEE AND FINANCE COMMITTEE OF THE
CORPORATION,

WHEREAS, under Section 2824 of the Public Authorities Law, the Board of Directors (the “Board”)
of the Town of North Hempstead Business and Tourism Development Corporation (the “Corporation’)
is required to establish an Audit Committee, a Governance Committee and a Finance Committee (the

“Committees™); and

WHEREAS, on October 15, 2013, the following members of the Board were appointed to the
Committees:




Audit Committee
Dina M. De Giorgio
Anna M. Kaplan
Viviana Russell

Governance Committee
Thomas K. Dwyer
John B. Riordan

Lee R. Seeman

Finance Committee
John B. Riordan
Angelo Ferrara
Anna M. Kaplan

WHEREAS, such terms of such officers expired on QOctober 14, 2014 pursvant to the By-Laws; and

WHEREAS, due to the resignation of John B. Riordan, vacancies exist on the Governance Committee
and the Finance Committee; and

WHEREAS, the Board of the Corporation wishes to appoint members to the Committees in accordance
with the By-Laws at the Corporation’s annnal meeting to place appointments on as close to a calendar
year basis as possible; and

WHEREAS, the Board wishes to appoint the following members to the following committees:

Audit Commitiee
Dina M. De Giorgio
Anna M. Kaplan
Viviana Russell

Govermnance Committee
Viviana Russell

Judi Bosworth

Lee R. Seeman

Finance Committee
Judi Bosworth

- Angelo Ferrara
Anna M. Kaplan

WHEREAS, in accordance with the By-Laws, the terins of such appointments shall expire one (1) year
from the date of this resolution. '

NOW, THEREFORE, BE IT

RESOLVED, that the Board of Directors of the Corporation hereby appoints the following members to
the following committees:

Audit Committee
Dina M. De Giorgio




Anna M. Kaplan
Viviana Russell

Governance Commitfee
Viviana Russell
Judi Bosworth
Lee R. Seeman
Finance Committee
Judi Bosworth
Angelo Ferrara
Anna M, Kaplan

;'and be it further

RESOLVED, that terms of such appointments shall commence immediately and shall continue for one
(1) year or until a successor be chosen in accordance with the By-Laws.

Ayes: Member Bosworth, Member DeGiorgio, Member Ferrara, Member Kaplan, Member
Russell, Member Seeman

Nays: None
Abstentions:  None
Date: Jamuary 23, 2014

Upon the motion of Ms. Bosworth, the resolution was unanimously adopted.

************************************************$*****************#*********

RESOLUTION NO. 3 (2014)

A RESOLUTION CONCLUDING THE EMPLOYMENT BY THE
CORPORATION OF LOUISE TISIIMAN.

WHEREAS, Louise Fishman currently is an employee of the Corporation and serves as Program
Director for the Corporation; and '

WHEREAS, aiter a review of the administrative needs of the Corporation, the Board of the
Corporation has decided to conclude Ms. Fishman’s employment with the Corporation.

NOW, THEREFORE, BE IT

RESOLVED, that the employment of Louise Fishman by the Corporation is hereby terminated
effective at 12:00 A.M. on February 1, 2014; and be it further

RESOLVED, that the Board of the Corporation hereby expresses its appreciation to Ms. Fishman for
her efforts in forwarding the mission of the Corporation.




Ayes: Member Bosworth, Member DeGiorgio, Member Ferrara, Member Kaplan, Member
Russell, Member Seeman

Nays: None
Abstentions:  None
Date: January 23, 2014

Upon the motion of Member Bosworth, the resolution was unanimously.

RESOLUTION NO. 4 (2014)

A RESOLUTION APPOINTING KIM KATMAN AS EXECUTIVE DIRECTOR
OF THE CORPORATION,

WHEREAS, pursuant to Article V, Section 15 and Article V1, Sections 14 and 16 of the By-Laws of
the Town of North Hempstead Business and Tourism Development Corporation (the “Corporation™),
the Board of Directors (the “Board”™) of the Corporation may employ or retain such agents and
employees as it deems necessary to conduct the business of the Corporation, including the retention of a
Chief Executive Officer; and

WHEREAS, the Board of the Corporation would like to appoint an Executive Director to function as
the Chief Executive Officer of the Corporation; and

WHEREAS, the Board of the Corporation finds that Kim Kaiman, Deputy Commissioner of Finance
for the Town of North Hempstead, is qualified to act as Executive Director of the Corporation; and

WHEREAS, the Boatd desires to appoint Kim Kaiman as Executive Director of the Corporation,
pursuant to the Corporation’s agreement with the Town of North Hempstead dated May 5, 2013 (the
“Agreement”), which Agreement authorizes the Town to confribute, and the Corporation to accept, the
professional services of employees of the Town for the benefit of the Corporation.

NOW, THEREFORE, BE IT

RESOLVED, that Kim Kaiman is hereby appointed Executive Director of the Board, pursuant to the
Agreement; and be it further

RESOLVED, that the Executive Director shall serve as the Chief Executive Officer of the Corporation;
and be it further

RESOLVED, that the Executive Director shall serve at the pleasure of the Board of the Corpotration,
but shall not serve beyond the Executive Director’s employment with the Town of North Hempstead.




Ayes: Member Bosworth, Member DeGiorgio, Member Ferrara, Member Kaplan, Member
Russell, Member Seeman

Nays: None

Abstentions:  None

Date: January 23, 2014

Upon the motion of Ms. Bosworth, the resolution was unanimously adopted.

At 10:36 a.m., the Board went into executive session to discuss Resolution No, 5 (2104) as such
resolution concerned the settlement of a claim

At 10:52 a.m., the Board returned from executive session.

RESOLUTION NO. 5 (2014)

A RESOLUTION RATIFYING THE ACTIONS OF THE CORPORATION IN
EXECUTING A SETTLEMENT AGREEMENT WITH HARRIS BEACH PLLC
IN SETTLEMENT OF CLAIMED LEGAL FEES AND PAYMENT OF A
SETTLEMENT AMOUNT PURSUANT TO SUCH AGREEMENT.

WHEREAS, Harris Beach PLIC, 333 Earle Ovington Boulevard, Uniondale, New York 11553 (the
“Firm”) has claimed that the Corporation owed the sum of approximately $102,000.00 in legal fees for
services performed by the Firm (the “Claim™); and

WHEREAS, the firm has offered to seitle the Claim for the sum of $35,000.00 (the “Settlement
Amount”) and requested that payment be made to them prior to the end of 2013; and

WHEREAS, the funds to pay the Settlement Amount were available to the Corporation in its 2013
budget, but are not available in its 2014 budget; and

WHEREAS, the former Chair of the Corporation determined that the settlement offered by the Firm
may not have been available to the Corporation in 2014; and

WHEREAS, upon review of the Claim and documentation submitted in support of the Claim, the
former Chair of the Corporation deemed it in the best interesis of the Corporation to settle the Claim for

the Settlement Amount; and

WHEREAS, in furtherance of such settlement, the former Chair executed a settlement agreement (the
“Settlement Agreement”) with the Firm, a copy of which has been provided to the members of the
Board of the Corporation, and paid to the Firm the Seitlement Amount; and

WHEREAS, the Board of the Corporation wishes to ratify the execution of the Agreement and the
payment of the Settlement Amount to the Firm.

NOW, THEREFORE, BE IT




RESOLVED, that the settlement of the Claim, the execution of the Settlement Agreement and the
payment of the Settlement Amount are hereby ratified and approved in all respects.

Ayes: Member Bosworth, Member DeGiorgio, Member Ferrara, Member Kaplan, Member
Russell, Member Seeman

Nays: None
Abstentions:  None
Date: Janvary 23, 2014

Upon the motion of Ms. Bosworth, the resolution was unanimously adopted.

Upon the motion of Ms. Bosworth, the Members by unanimous vote adjourned the meeting at
10:52 am.

Respectfully submitted,

Secretary of the Corporation




