TOWN OF NORTH HEMPSTEAD
BUSINESS AND TOURISM DEVELOPMENT CORPORATION

Minutes of
December 4, 2014
10:00 AM

Town Board Meeting Room
220 Plandome Road
Manhasset, New York

Call to Order
The meeting was called to order by Ms. Bosworth at 10:09 a.m.

Attendance

The following Directors of the Corporation attended the meeting:

Judi Bosworth
Dina M. DeGiorgio
Angelo P. Ferrara
Anna M. Kaplan
Viviana L. Russell
Lee R. Seeman

Peter J. Zuckerman

Corporation staff present consisted of:
Kim Kaiman, Executive Director
Roy Smitheimer, Deputy Director
Amanda Abata, Assistant Town Attorney

Minutes of Meeting Held on March 27, 2014

Upon the motion of Ms. Bosworth, the Minutes of the meeting held on May 15, 2014 were
unanimously accepted.



Executive Director’s Report
Ms. Kaiman presented the Executive Directors Report, which consisted of the following:

Gold Coast International Film festival:

In its 4™ year, the Town continues to be the major sponsor of the International Gold Coast Film
Festival, which has grown exponentially and continues to stimulate economic activity and
growth throughout North Hempstead.

The Festival took place from November 3 — November 9™ and drew thousands into Great
Neck, Manhasset, Roslyn and Port Washington. The festival included 23 feature films and 3
shorts programs as well as Q&A sessions with more than 40 filmmakers and special guests.

The film festival also presented four-time Academy Award-winning Production and Costume
Designer (The Great Gatsby, Moulin Rouge!) Catherine Martin with the Gold Coast
International Film Festival “Artist of Distinction Award” at the Opening Night Gala, President
of the Gold Coast Arts Center, Michael Glickman, accepted the “Man of the Year Award”, and
Marie Cecile Flageul & Jonathan Cohen, (known as Meres One) received the Art & Activism
Award.

Vision Long Island Smart Growth Walk-Through in Great Neck Village Plaza

We attended Vision Long Island’s Saturday Smart Growth walk-through that took place
throughout several locations on Long Island. Both Roy and I attended the Village of Great Neck
Plaza to hear about traffic calming and how this has helped the local businesses receive more
customers due to the nature of traffic calming and more walkability to their establishments.

Mayor Celendar gave a presentation that included several studies, and then took everyone on a
walking tour of the final product in her village.

Vision Long Island Smart Growth Summit — Panelist
I was asked to serve on a panel during this summit to discuss how to encourage tourism to our
local downtowns.

As you know, North Hempstead is a spectacular community infused with unique and diverse
downtowns and stores. | was able to share the town’s wealth of cultural and economic drivers
through the use of our town’s television program “Business Buzz” where we have been able to
capture several behind-the-scene stories that give our residents an idea of what it takes to run a
business and be successful here in our area, and to also attract more people to make use of our
local businesses.

I discussed the use of using television as medium and how successful it has been. This form of
communication informs, educates, persuades, and reminds viewers about our businesses. The
format makes it “interruptive” — that is, it makes you stop thumbing through the newspaper or
thinking about your day, long enough to watch the show. And it is also “likable” through its



distinctive personality and style. It has visual elements that allow the town to connect to our
residents in a manner in which they can relate to relate to, and which offers a multi-sensory
appeal.

Business Buzz — Arts & Entertainment

We filmed and aired another episode of Business Buzz, which featured the Arts &
Entertainment as economic drivers in our downtowns. (The Landmark on Main Street, The Gold
Coast International Film Festival, The Space at Westbury)

The arts are a powerful economic development tool. Highlighting the arts highlights the value of
North Hempstead. It has long been known in economic development and downtown
redevelopment circles of the dollar value that the arts bring to communities. Too many times,
when valuing the arts, the focus is always placed on the intangible worth of the arts, forgetting
the hard dollars that are generated directly into the communities through festivals, art shows,
theatre productions, and other arts events. By bringing more attention and awareness to what
North Hempstead has to offer through the arts, we are directly impacting our local downtowns.

This latest episode was aired to coincide with the upcoming new programming for the
2014/2015 seasons of performers at these venues and to encourage evenings out as a way to
bring business to our downtowns.

BTDC Seminar — Idea to Exit Seminar

On November 14, 2014, the BTDC held a seminar titled “From Idea to Exit - how to get a
business up and running, funded and sold” for anyone who was interested in becoming an
entrepreneur or who is already a small business owner. This seminar had a goal to provide our
attendees with useful information and insights for before, during and after the creation of their
business. We hoped that they walked away with practical information, strategies and ideas that
can be immediately applied to their future, start-up, or growing businesses. And | believe we
achieved that goal.

Our three panelists were: Richard J. Foster, President - Foster Management & Holdings, LLC,
President & Founder - LaunchPad Mineola, LLC; Stella Lellos, Esq., Partner at Forchelli,
Curto, Deegan, Schwartz, Mineo & Terrana, LLP; and Michael Breitman, ActionCOACH of
Metro New York.

The feedback we received from questionnaires that were distributed at the end of the seminar
had several attendees state that it was one of the most informative seminars the BTDC had ever
put on, and several had suggested that we follow-up with a “Part 2 to this last seminar.

Small Business Saturday

We arranged to have Supervisor Judi Bosworth and the Town Board join with leaders of several
of the local Chambers of Commerce and other community leaders on November 5th in order to
kick off the promotion of this year’s Small Business Saturday.




The Town became a proud sponsor of Small Business Saturday, which took place November
29th and is a joint partnership between Women Impacting Public Policy (WIPP) and the Small
Business Saturday Coalition. This is a national effort to drive consumers to shop at local
independently owned businesses on the Saturday after Thanksgiving.

Landmark Grant from Greentree Foundation

I met with Landmark’s Executive Director, Sharon Maier-Kennelly, regarding a grant that
Landmark had recently been awarded from the Manhasset Community Fund's Greentree
Foundation. This grant is specifically geared towards senior programming.

After several conversations, and because the town is a “Partner in Performing Arts” with the
Landmark for their 2014-15 Season, | suggested that she open whatever senior programming
they created to the town’s Project Independence clients.

Since then, the Landmark created what is now called their “T.E.A.” Program (Theater,
Entertainment, Arts), which is a new series of free events specifically for seniors in the Town of
North Hempstead. | have forwarded Landmark’s TEA Flyers to both Communications and
DOSA for distribution.

Filming Industry

This past June the BTDC coordinated a meeting between members of the Supervisor’s Office,
the Parks Department and the Town Clerk’s Office to address several issues that could help
make filming in North Hempstead become a major part of our town’s economic development.
At the time, there wasn’t a centralized repository that houses how many permits are issued in
total between the two departments nor was there a centralized database to determine how much
revenue brought to the town by this industry.

In addition, the TV & Film Industry is eligible for a number of New York State tax credits.
These tax credits have provided an economic stimulus causing more production companies to
film in New York and on Long Island. North Hempstead is in a unique position due to our
close proximity to New York City and our treasure trove of waterfront, gold coast homes,
suburban tracts and historical artifacts to attract these companies to our jurisdiction. However,
the Town has not promoted or made these incentives available to potential production
companies either through the Town’s website or other forms of communication.

Recently, the BTDC has been tasked with meeting with any and all departments to analyze,
encourage and streamline the application process for anyone in the film industry who wishes to
film in the town.

Accordingly, we have had follow-up meetings with the Town Clerk’s Office, Parks, Highways
and Information Technology (IT). We also plan to meet with Administrative Services and
Public Safety within the coming days.



Presently, we are working with both the Clerk’s Office and Parks Department to address
exemptions and lapses with the Town’s existing Chapter 36 of the Town Code governing
filming and still photography. This included a discussion with the Town Attorney’s Office on
amending Chapter 36 accordingly. Our meeting with IT addressed setting up an on-line
residential and commercial film registry and online fillable PDF forms with the ability to pre-
populate film permit applications from prior submissions.

Another issue is that there is currently no formal labor/overtime fee schedule for the different
departments. Finally, each Department has been asked to appoint a point person with whom we
can interface with from their department.

Nassau County Job Fair

On Tuesday, October 7™, we attended the Nassau County Job Fair held at the Nassau County
Coliseum. It was VERY impressive to say the least. They had 14 sponsors, 9 Donors, 3 Media
sponsors and over 300 local vendors looking for employees, including 8 veteran resource
organizations. It was organized by the Nassau County Department of Social Services. They
even had a “Dress for Success” room where attendees could change to more business
appropriate clothing for job interviews. The clothing is donated by individual and corporate
donors.

Vendors are encouraged to fill-out an Employer Survey. The Survey provides feedback to the
organizers on how the employer learned of the event, what they thought of it, the number of
attendees they interviewed and their industry. The event was free with free parking.

Huntington Incubator

On Wednesday, October 15", Cindy Cardinal (Chief of Staff), Nick Guariglia (Deputy Chief of
Staff), myself and Roy Smitheimer (Deputy Director of the BTDC) met with Joan Cergol
(Director, Town of Huntington Community Development Agency, and Executive Director of
both the Town of Huntington Local Development Corp and the Town of Huntington Economic
Development Corp.) We were also joined by the Town of Huntington Deputy Town Attorney,
Thomas Glascock.

We met at Huntington’s Business Incubator to discuss what they do there and how they do it,
and our other related initiatives that they currently have in the development stages. We were
then taken on a tour of their facility to see first-hand how their programs operate.

Launchpad in Great Neck

The Nassau IDA has set a public hearing for Wednesday, December 3rd, 10am, at the Great
Neck Plaza Village Hall re: an application they received from the property owner of 3 Grace
Avenue for financial assistance related to establishing the site as the Great Neck location of the
LaunchPad LI business incubator/accelerator. The BTDC will be in attendance in support of
Launchpad’s application.




Board Chair, Judi Bosworth, thanked BTDC Executive Director, Kim Kaiman, for her very
comprehensive and extensive report. She said it was indicative of the great work being done by
Ms. Kaiman and BTDC Deputy Director, Roy Smitheimer, are doing.

Board Members, Anna Kaplan, Lee Seeman and Peter Zuckerman made favorable comments on
the BTDC November 2014 Business Development Seminar “Idea to Exit: How to Get A
Business Up and Running Funded & Sold”. All three attended the breakfast seminar and were
impressed on how engaged the attendees were with the panelists. They were also pleasantly
surprised on the number who attended. BTDC Deputy Director, Roy Smitheimer, advised the
Board that it was the first time in seven years that he has prepared and run this seminar series
that no one left the room until the end.

Board Chair, Judi Bosworth and Board Member Dina De Giorgio commented on the Small
Business Saturday promotion (Town/BTDC involvement). They both said that they had spoken
to individual business owners who indicated that they had a sales increase for the day over last
year’s (2013) Small Business Saturday.

Board Chair, Judi Bosworth, commented on the BTDC’s filming initiative on behalf of the
Town. She thanked the BTDC staff, Ms. Kaiman and Mr. Smitheimer, for taking this project
on. She said the Town’s filming process has to be centralized. As BTDC Board Chair and Town
Supervisor, Ms. Bosworth determined that the Town’s filming coordination and promotion
process should be under the auspices of the BTDC. Ms. Bosworth further stressed that the
streamlining of the process is also extremely important. She is confident that the BTDC staff
will be very diligent with this new task.

Board Chair, Judi Bosworth, Board Members Dina De Giorgio and Viviana Russell all
commented on the possibility of the BTDC hosting a Career and Jobs Fair in 2015. All were
excited about the prospects of this proposed event. Ms. Russell would like to see a Dress for
Success like component as part of any future BTDC Jobs Fair event. Ms. De Giorgio
recommended that the BTDC staff reach out to the Port Washington Public Library in order to
incorporate the library’s Jobs & Career Center/Job Search Boot Camp into the educational mix
of a future Career & Jobs Fair event.

For Consideration

The following resolutions were considered:

RESOLUTION NO. 17 (2014)

A RESOLUTION AUTHORIZING THE RETENTION OF ALBRECHT, VIGGIANO, ZURECH
AND COMPANY, P.C. TO PERFORM AN AUDIT OF THE CORPORATION’S FINACIAL
STATEMENTS FOR THE YEAR ENDING DECEMBER 31, 2014



WHEREAS, the Town of North Hempstead Business and Tourism Development Corporation (the
“Corporation”) is in need of auditing services with respect to its 2014 financial statements (the
“Services™); and

WHEREAS, Albrecht, Viggiano, Zureck & Company, 25 Suffolk Court, Hauppauge, New York 11788
(the “Consultant”) is uniquely qualified to provide the Services.

NOW, THEREFORE, BE IT
RESOLVED, that the board of directors of the Corporation (the “Directors™) hereby authorize execution
of an professional services agreement with the Consultant to provide the Services in consideration of the

payment of $13,500.00 (the “Agreement”); and be it further

RESOLVED, that the Directors hereby authorize staff of the Corporation take such other action as may
be necessary to effectuate the foregoing.

Ayes: Judi Bosworth, Dina M. De Giorgio, Angelo Ferrara, Anna Kaplan, Viviana L. Russell,
Lee R. Seeman, Peter J. Zuckerman

Nays: None
Abstentions: None

Date: December 4, 2014

Upon the motion of Ms. Bosworth, seconded by Ms. Kaplan, the resolution was unanimously
adopted.
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RESOLUTION NO. 18 (2014)

A RESOLUTION SETTING DATES FOR 2015 ANNUAL AND REGULAR MEETINGS
OF THE BOARD OF DIRECTORS OF THE CORPORATION

WHEREAS, in accordance with the By-Laws of the Corporation, the Board of the Corporation (the
“Board”) is required to hold an annual meeting in January of each year, and may hold such other
meetings as the Board may decide; and

WHEREAS, the Board desires to set January 15, 2015 as the date for the annual meeting of the Board
and to set the following dates for regular meetings of the Board:

March 12, 2015

May 14, 2015



July 9, 2015

September 10, 2015

December 3, 2015
NOW, THEREFORE, BE IT

RESOLVED, that the Board hereby sets January 15, 2015 for the annual meeting of the Board; and be it
further

RESOLVED, that the Board hereby sets the following dates for regular meetings of the Board:
March 12, 2015
May 14, 2015
July 9, 2015
September 10, 2015
December 3, 2015
; and be it further
RESOLVED, that each meeting shall begin at 10:00 a.m. in the Town Board Room of Town Hall.

Ayes: Judi Bosworth, Dina M. De Giorgio, Angelo Ferrara, Anna Kaplan, Viviana L. Russell,
Lee R. Seeman, Peter J. Zuckerman

Nays: None
Abstentions: None
Date: December 4, 2014

Upon the motion of Ms. Bosworth, seconded by Ms. De Giorgio, the resolution was
unanimously adopted.

RESOLUTION NO. 19 (2014)

A RESOLUTION REVIEWING AND ACCEPTING
THE CORPORATION’S BUDGET FOR 2015.

WHEREAS, the Public Authorities Accountability Act of 2005, as amended by the Public Authorities
Reform Act of 2009 , and Article I, Section 3 of the by-laws of the Town of North Hempstead Business



and Tourism Development Corporation (the “Corporation”) requires the board of directors (the
“Directors”) of the Corporation to review and accept the annual budget of the Corporation; and

WHEREAS, the Corporation staff has prepared an annual budget for the fiscal year ending December
31, 2015 (the #2015 Budget™), which is included with the materials of this meeting.

NOW, THEREFORE, BE IT

RESOLVED, that the Directors hereby accept the 2015 Budget; and be it further

RESOLVED, that the Directors hereby authorize the Executive Director, the Chief Executive Officer of
the Corporation, and the Chief Financial Officer of the Corporation to take such action as may be
necessary to effectuate the foregoing, including, without limitation, the filing of the 2015 Budget with

the New York State Authorities Budget Office, the Supervisor of the Town of North Hempstead (the
“Town”), the Town Comptroller, and the Town Board.

Ayes: Judi Bosworth, Dina M. De Giorgio, Angelo Ferrara, Anna Kaplan, Viviana L. Russell,

Lee R. Seeman, Peter J. Zuckerman

Nays: None

Abstentions:  None

Date: December 4, 2014

Prior to approval, during the discussion part of the motion, referring to the proposed budget, Ms. De
Giorgio inquired as to what the application process will be for the Downtown Streetscape Program.
Executive Director, Ms. Kaiman, responded that the Program’s details were still being worked out.
However, for budgetary purposes, we wanted to make sure the proposed matching grant project was

included in the BTDC’s 2015 overall programming efforts.

Upon the motion of Ms. Bosworth, seconded by Ms. Russell, the resolution was unanimously
adopted.

Adjournment

Upon the motion of Ms. Bosworth, the Members by unanimous vote adjourned the meeting at
10:56 a.m.

Respectfully submitted,

Secretary of the Corporation
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