~Authorities Budget Office

Aufhgrlty Mission Statomoent and Performance Measurements

Name of Public Authority:

Town of Notth Hempstead Conumunity Developmont Agoncy (the “Authority”)

Public Authority's Mission Statement:

The Ageney’s mission s to dovelop viable communitios throughout the unincorporated areas of
the Town of North Hempstead ((he “Town™), principally for fow and moderate income people,

These viable communitles are achisved by providing the following:

* Decent Housing
+ Sultablo Living Bnvirenment
s Expanded Economlc Opportunities

The Agenoy is Rinded primarily with Community Development Block Grant (“CDBG”) -
and HOME Investment Partnershlp Program (*HOMB”) funds provided by the Unlted States
Depariment of Housing and Urban Development (“HIUD™), Actlvitios under the CDBG and
HOME Program are regulated by ITUD through the Nassau County Office of Community
Development, To further holp with its mission the Agenoy operates under 8 Memorandum of
Understanding with the Town and Unified New Cassel Community Revitalization Corp, 8
community based organization,

Date Adoptad: March 23,2011 Reaffirmed January 30, 2013 Resolution 2 2013

Reaffirmed ¥March 12, 2014 Resolution 8,2014"
List of Performance Goals (If additional space Is needed, please attach):

Programmatically, the Authority shalls

+ Acquire 335 Rose Place and 215 Brooklyn Avenus, Westbury, New York

»  Award a land disposition agreement for the redevelopment of Sife E, located on the
south sicle of Prospect Avenue between State and Bond Streets, Westbury, Now York

¢ Make 4 residential rehabilitation loans to eligible homeowners,

Adminisiratively and managedatly, the Authorily shall annually review this Misslon
Statemont and identify whother the Authority (i) continues fo meet its stated mission, goals




and values; (i) can quantify measures of improvement to befter mest its stated mission,
goals and values; (1i) can become move effective and efficlent; and (iv) is meeting the
interests of the Authority and the Town.

In furtherance of the foregoing administrative and inanagerial performance

measures, the Authority sha)l further undortake the following annual measures:

+  Assure that the current Board of Directors has acknowledged that they have read
and understood the mission of the Authority;

-« Conduct an annual review and affirmation of the Anthority’s membership, boald

cominitiee and management struciure;

» Conduct an abnual review and affitmation of ts pollcies, along with Authority
appolniment of Management of the Authority, and articulation of the respectlve
roles, goals and expectations of ¢ach,

Additional questtons:

1,

Have lhe board members acknowledged that they have read and understood the
mission of the public authorily?

Yes.

Who has the power te appoint the management of the public authority?

The members of the Authority (the “Board™) have the power to appoint the
management of the Authoxity,

If the Board appolnts management, do you have a policy you follow when appointmg
the managsment of the publlic authorlty?

Munagement Is appointed based upon who the best qualified candidates are to achiove
the mission of the Authorily,

Brieffy describe the role of the Board and the rofe of management In the
implementation of the mlssion,

The role of the Board regarding the lmplementation of the Authority’s mission js to
provide strategie lnput, guldance, oversight, mission authorization, polioy setflng and
validation of the Authority’s mission, measurements and results, The role of
management is to collaborate with the Board in strategy development / strategy
awthotization gud fo implement established programs, processes, activitics and policles
to achicve the Authotlfy’s misston,




5, Has the Board acknowlodged thal fhey have read and understood the responses to
gach of these questions? ~

Yes.




